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In a recent article (Ulrich, 2001) presented in CoCKEAS workshop (Berlin,
November, 2001), J. Ulrich launch an interesting gquestion to the international car industry
researchers. In the referred text, which consider the European Car System, the German
researcher discussif thereis, or not, a distinctive European approach to the car industry.

After giving a general balance analysing the main aspects of both hypothesis, the
author points out (correctly, on my point of view) that the “production modularization”
process of the European car industry is, probably, the strongest support to the idea of the
existence of an European “model”.

In an influent and wide study on the product development in the international car
industry, K. Clark and T. Fujimoto (1991) indicated the existence of a tendency towards an
Europeanisation of product concepts as one of the major characteristics of the globalisation
process of the car industry in the beginning of the 90°,

Such hypothesis involved, by one side, the previous existence of different product
concepts (the North-American, the Japanese, the European), and, by other side, the following
moment converging to the European model, which had become, then, the dominant product
concept. If this hypothesisis correct, it will reinforce to the postulate of a distinctive European
approach’, as mentioned before.
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 In fact, the authors present strong evidence which seems to attest the referred proposition (Clark and
Fujimoto. 1999, chap. 3).



Aiming to offer a contribution to the debate on the existence, or not, of an European
model for the car industry — in the terms presented in the Call for papers to the Tenth
GERPISA Colloquium — | propose to present a comparative study on the product and the
R&D strategies adopted by the main assamblers of the car industry established in Brazil, in
recent years.

The choice of the five vehicle manufactures — specifically GM, Ford, Volks, Fiat and
Toyota —were aresult of a criterion which considered both the importance of the company in
the Brazilian market and its international relevance. The analysis and comparison of the
mentioned strategies of the five assemblers — more than that were not possible by this time —
will consider both the international level and the regional one (Mercosur), and also the
national one (Brazil) (Freyssenet et al., 1998;Chanaron, 2001; Humphrey et al., 2000 ;
Quadros et. al., 2000).

Considering that, the proposition of this study involving the products and R&D
strategies comparasion of the OEMs (GM, Ford, Volkswagen, Fiat, and Toyota) will consider
the general context of the globalisation process, the intensification of the M&A and the
strategic aliances between auto manufactures, as well as the occurrence of new spaces of
rapid growth coming from the so called emergent markets (Bélis-Bergouignan et. al., 1997,
Fujimoto, 1998 e 2001; Calabrese, 2001)

The study proposed here is part of my PhD thesis, aready in an advanced stage, due
to be presented to the Instituto de Economia da Universidade de Campinas — UNICAMP —in
the next July. During the researches on the international level, accomplished in the course of
1999, | have the opportunity to study during 10 month at IDS in the University of Sussex,
England, under the very fruitful supervision of the Dr. John Humphrey.
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