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INTRODUCTION

Giuseppe Volpato

The pace of globalisation in the automotive
industry is speeding up and companies are having
to adapt their internal structures to changing
market conditions. The realignment of the value-
added chain which started in the mid-nineties has
accelerated as a result of a set of relevant
transformations.

THE QUEST FOR AN EXTENDED
ENTERPRISE

One of the most outstanding reorganization
carried on by OEMs is based on developing a new
relationship with end customers, focused upon a
make-and-deliver-to-order approach, as opposed
to the previous one, based upon the stock order
approach. This implies a radical transformation in
the internal organization of automobile firms, but
it also requires a profound reorganization in the
component supply chain. As a matter of fact, the
component supply chain has been under pressure
for about a decade, towards higher efficiency
levels, but until now this pressure mainly related
to forms of internal firm organization (OEMs and
Suppliers), and to their work methods. The new
feature of the emerging program of supply chain
reorganization lies in the strategic dimension of
the whole stream, mainly in the forms of
interaction between different subjects in the chain
: customers, manufacturers and suppliers.

On this trend the influence of Information and
Communication Technology is gaining momentum

but the ongoing process is not so easy as most
consulting companies declared. The article of
Giuseppe Volpato and Andrea Stocchetti analyses
this change and tries to highlight the
organizational constraint that characterizes the
efforts of car makers and suppliers.

NEW FORMS OF VALUE-CHAIN
MANAGEMENT

The tasks taken on by the supply industry in the
new emerging scenario will continue to expand in
terms of scope and importance, but this means that
the supply industry is restructuring its modum
operandi not only on the level of relationship with
the OEM but also in its hierarchical configuration
in response to the challenge of global competition.
Whereas globalisation was originally based on
operations on the domestic market, major
transatlantic mergers have now resulted in the
original significance of the term “domestic
market” being replaced by a new process of
competition. As part of a global approach strategic
focus and growth markets are determined by
ongoing competition between locations and
suppliers in a bid to achieve optimal allocation of
resources world-wide. On this side many different
models of behaviour are expressed.

This issue presents three articles mainly
involved on the analysis of the internal structure of
the supply chain. The article of Masayoshi Ikeda
and Yoichiro Nakagawa deals particularly with the
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pressure generated by the new situation on the
traditional keiretsu-supply model of a Japanese
manufacturer like Nissan. The contribute of
Massimo Follis and Aldo Enrietti investigates in
depth the ongoing actions that a group of Poland
auto subsuppliers are working with in order to
improve performances in Fiat Auto supplying. The
Alceu Gomes, Alves Filho and others’ contribution
tribute most attention on the ground concerning
the forms of control exercised by a German OEM
(Volkswagen) in a new Brazilin engine plant.

MODULARISATION AND JUST-IN-TIME
DELIVERY

Mergers and take-overs and also new models
for co-operation between companies are creating
the demand for new capability. The concept of
modular supply is probably the most requested by
OEMs because they see in it the simplest way to
reduce assembly investment and labour costs. A

module is a collection of components assembled
and supplied in a single unit. This change implies
supply opportunities for component manufacturers
but also new organizational problems and relevant
risks. By moving towards modular supply it can be
asserted that suppliers will be given long-term
supply contracts, however there is a view among
first-tier suppliers that parts of the motivation
behind to move to modularisation is the desire of
OEMs to switch costs and the risks associated with
module supplying.

The article of Mario Sergio Salerno and Ana
Valéria Carneiro Dias aims to discuss this issue
trough a filed research in the Brazilian automotive
industry involving the main assemblers and some
of the most important first tier suppliers and some
of few second tiers suppliers.

The issue of Valeria Pulignano discuss
questions relating labour process and new
management strategy supporting lean production
practices focused on the supply chain at the Fiat
car plant in Melfi.
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