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This volume contains six fully revised papers
of presentations held at the GERPISA colloquium
of June 2000. The common theme is the impact
globalisation and near supply concepts have on the
geography of automobile production. The authors
deal with aspects of this theme: The opening up of
new markets and new locations for auto
production, the shifting weights of markets and
production locations on a world scale, new
requirements for coordination between
headquarters and their distant plants, effects on
small and medium companies on a regional level,
the effect of the tiering of automotive supply
chains and responses by regional clusters of small
and medium companies, increased emphasis on
spatial proximity due to the modularisation, etc.

The authors deal with this issues from different
angles and focusing on different actors.
Shimokawa focuses on globalisation strategies of
the car manufacturers and of major suppliers.
Discussing the recent way for mergers and
acquisitions he shows clear differences between
the Japanese and Western approach. In what can
be regarded as a case study to the general outline
made by Shimokawa, Balcet and Enrietti report on
Fiat’s strategy of ‘selective globalisation’,
focusing on the experience of Fiat’s joint venture
with Tufas in Turkey. The case study shows
problems, but also the potential benefits of
partnerships with host country companies.

Frigant and Lung analyse the impact of
modularisation on the supply relationship. They
stress the importance of geographical proximity

for coordinating integrated supplier-assembler
complexes in view of complex coordination
requirements due to modernisation.

The contribution of Larsson can also be seen as
a case study to the general argument made by
Frigant and Lung, describing the changes of
Volvo’s supply structure in Sweden. He shows the
strategic importance of geographical proximity for
Volvo’s modularisation strategy. It also becomes
clear that this strategy changes the relations of
power – with subsidiaries of large international
supplier companies settling in the newly created
park, supplier relations have changed
fundamentally from what they were in the past.

Focusing on the regional level, Calabrese
reports from a project on changes among smaller
and medium enterprises supplying Fiat in the
district of Turin. He gives us an insight into the
effects of the tiering process and the different
strategies of SME related to de-verticalisation
strategies of OEMs. His paper clearly shows that
globalisation not only concerns large suppliers of
modules and systems but also sub-suppliers.

The volume closes with the paper of Lee,
Fujimoto and Chen who focus on state policy. The
authors analyse China’s open door policy and
discuss different approaches Japanese, US and
European makers have taken in view of this
policy. Central aim of this policy is to pursue an
independent automobile industry and this aim has
to be respected by car manufacturers in their
globalisation strategy if they want to succeed in
entering the Chinese market.
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